
The North and South Cemetery 
Chapels, Ilkley 

After losing their original function, the chapels 
stood empty and derelict for some years, during 
which time structural deterioration set in and 
colonies of bats roosted in the north chapel.

Stabilising and other 
conservation works to the 
buildings was costly and this 
included retaining a suitable 
habitat for the colonies of 
protected bats. It was also 
important to consider 
appropriate new functions 
for the buildings, which form 
part of an existing cemetery. 

Both cemetery chapels were 
completely restored and 
services were installed for 
the new clients. The chapels 
still retain their colonies of 
bats and continue to 
contribute to the 
architectural heritage of 
Ilkley.



The building lost its 
function as a lodge in 
the 1970's and a 
number of schemes 
for its re-use were 
never implemented. 
The building, empty 
for 10 years, suffered 
serious vandalism 
and subsequent 
severe deterioration 
and had nearly 
reached the 'point of 
no return' with costs 
of repair far exceeding 
its market value. 

Bradford Council 
gave the building to 
Bradford 
Preservation Trust 
for repair, conversion 
and resale. Grant aid 
from the Heritage 
Lottery Fund and 
landfill tax helped towards the high cost of repair. 
The Lodge, restored to its full glory now has an 
appropriate and viable use as offices. The Lodge is 
open one day a year so that members of the public 
can enjoy the building in its restored state.

How does a Building Preservation 
Trust operate?

Building preservation Trusts are voluntary, non-profit-
making organisations with a charitable status, set up 
by people with an interest in the architecture and 
history of the area. The Bradford Building Preservation 
Trust was established in February 1995. 

Restoration work is costly and requires Trusts to raise 
large sums of money. Building Preservation Trusts 
have access to grants from English Heritage, low-
interest loans from the Architectural Heritage Fund 
(set up for this purpose) and possible National Lottery 
Funding. However, in recent years, these sources of 
funding have diminished and it is increasingly 
necessary to raise funds locally to bridge the gap 
between the cost of the restoration scheme and its 
value.

Bradford Building Preservation Trust is a Revolving 
Fund Trust. This means that buildings at risk are 
restored and any receipts from rents or sales are re-
invested, enabling the Trust to undertake further 
restoration and conservation projects. 

Examples of the Trust’s Work

Cliffe Castle Lodge

The Trust's first project was the restoration of 
the Lodge at the Skipton Road entrance to the 
Victorian Cliffe Castle, on one of the main 
approaches to Keighley and within the Devonshire 
Park Conservation Area. Designed in 1878 by 
George Smith, a Bradford architect, it is a Grade 
II listed building.

Why do we need Building 
Preservation Trusts?

The Bradford area has a strong industrial heritage 
and sense of identity. Much of this is related directly 
or indirectly to the textile industry during the 19th 
century. The wealth of 19th century Bradford is 
reflected in its many architecturally beautiful and 
interesting buildings, both large and small, which 
have made valuable contributions to its history.  

Within the Bradford district there are 59 conservation 
areas and more than 5,500 listed buildings which 
contribute significantly to the area's special character. 
Unfortunately many of these buildings are now 
caught in a spiral of decline. They are at least a 
hundred years old, their original use is no longer 
necessary or viable and they are not easy to convert 
for modern use. Most crucially, the cost of restoring 
them is often too great to provide a commercial rate 
of return. Over time they have become empty and 
derelict and often detract from the appearance of 
an area. 

When the private sector cannot afford repair costs 
and the public sector does not have the money, a 
Building Preservation Trust may be the only way of 
saving the building. Rescuing one ruin and providing 
it with a new life can inspire the care and restoration 
of other historic buildings in the area, triggering a 
dramatic upturn in its fortunes and future. 

Bradford Building Preservation Trust aims to buy, 
conserve and restore these buildings and provide 
them with appropriate viable new functions. In this 
way Bradford's historic buildings can continue to 
make a vital contribution to the future of the district.


